
Financial Regulations Agendia item 11 Appendix B

Paragraph Original Suggeted Amendment

1.h The Responsible Financial Officer (RFO) holds a 

statutory office to be appointed by the council. 

The Clerk has been appointed as RFO for this 

council. 

The Responsible Financial Officer (RFO) holds a 

statutory office to be appointed by the council. 

The Clerk has been appointed as RFO for this 

council and these regulations will apply 

accordingly.

2.b New Paragraph On a regular basis, at least once in each 

quarter, and at each financial year end, a 

member other than the Chairman shall be 

appointed to verify bank reconciliations (for all 

accounts) produced by the RFO. The member 

shall sign the reconciliations and the original 

bank statements (or similar document) as 

evidence of verification. This activity shall on 

conclusion be reported, including and 

exceptions, to and noted by the Finance and 

General Purposes Committee.

3.a The Full Council shall consider a forecast of 

revenue and capital receipts and payments 

and having regard to the forecast, shall 

formulate and submit proposals for long term 

projects to be consider as part of the budget 

process.

Each committee (if any) shall review its three-

year forecast of revenue and capital receipts 

and payments. Having regard to the forecast, it 

shall thereafter formulate and submit 

proposals for the following financial year to 

the council not later than the end of 

November each year including any proposals 

for revising the forecast.

3.b The RFO must each year prepare detailed 

reports of all receipts and payments including 

the use of reserves and all sources of funding 

for the following financial year in the form of a 

budget to be considered by the Full Council.

The RFO must each year by no later than 

December, prepare detailed estimates of all 

receipts and payments including the use of 

reserves and all sources of funding for the 

following financial year in the form of a budget 

to be considered by the council.

4.a Expenditure on revenue items may be 

authorised up to the amounts included for 

that class of expenditure in the approved 

budget.  This authority is to be determined by:

Expenditure on revenue items may be 

authorised up to the amounts included for 

that class of expenditure in the approved 

budget.  This authority is to be determined by:

•                the council for all items over £10,000; •                the council for all items over £10,000;

•                a duly delegated committee of the 

council for items up to a maximum of  

£10,000; or

•                a duly delegated committee of the 

council for items over £1,000; or 

•                the Clerk, for delivery of services, up to 

a maximum of £1,000.  

•                the Clerk, in conjunction with Chair of 

Council or Chair of the appropriate committee, 

for any items below £1,000. 



Authority is required by the delegated 

committee or full council for all expenditure in 

excess of £5,000.

Such authority is to be evidenced by a minute 

or by an authorisation slip duly signed by the 

Clerk, and wherever necessary also by the 

appropriate Chair. 

Contracts may not be disaggregated to avoid 

controls imposed by these regulations.

Contracts may not be disaggregated to avoid 

controls imposed by these regulations.

4.d The salary budgets are to be reviewed as part 

of the budget process for the following 

financial year and such review shall be 

reported for approval to the Finance & 

General Purposes Committee. 

The salary budgets are to be reviewed at least 

annually in December for the following 

financial year and such review shall be 

evidenced by a hard copy schedule signed by 

the Clark and the Chair of the Council or 

relevant committee. The RFO will inform 

committees of any changes impacting on their 

budget requirement for the coming year in 

good time. 

4.e In cases of extreme risk to the delivery of 

council services, the Clerk may authorise 

revenue expenditure on behalf of the Council 

which in the Clerk’s judgement is necessary to 

carry out. Such expenditure includes repair, 

replacement or other work, whether or not 

there is any budgetary provision for the 

expenditure, subject to a limit of £1,000. The 

Clerk shall report such action to the relevant 

delegated committee as soon as practicable 

thereafter.

In cases of extreme risk to the delivery of 

council services, the Clerk may authorise 

revenue expenditure on behalf of the Council 

which in the Clerk’s judgement is necessary to 

carry out. Such expenditure includes repair, 

replacement or other work, whether or not 

there is any budgetary provision for the 

expenditure, subject to a limit of £1,000. The 

Clerk shall report such action to the Chair as 

soon as practicable thereafter.

4.h The RFO shall regularly provide the council 

with a monthly statement of receipts and 

payments to date under each head of the 

budgets, comparing actual expenditure against 

the budget. Further statements shall be 

prepared at the end of each financial quarter 

which includes a forecast of the year end 

figure and an explanation of material 

variances. 

The RFO shall regularly provide the council 

with a statement of receipts and payments to 

date under each head of the budgets, 

comparing actual expenditure to the 

appropriate date against that planned as 

shown in the budget. These statements are to 

be prepared at least at the end of each 

financial quarter and shall show explanations 

of material variances. For this purpose 

“material” shall be in excess of 15% of the 

budget.  

5.a The council's banking arrangements shall be 

approved by the Finance and General Purposes 

Committee. They shall be regularly reviewed 

for safety and efficiency. 

The council's banking arrangements, including 

the bank mandate, shall be made by the RFO 

and approved by the council; banking 

arrangements may not be delegated to a 

committee. They shall be regularly reviewed 

for safety and efficiency. 



5.b A schedule of payments requiring 

authorisation shall form part of the Agenda for 

the Finance and General Purposes Committee, 

together with the relevant invoices. The 

Finance and General Purposes Committee shall 

review the schedule for compliance and, 

having satisfied itself shall authorise payment 

by a resolution of the committee. The 

approved schedule shall form part of the 

minutes of the meeting at which payment was 

authorised.  Payments for salaries, expenses 

and any payment made in relation to the 

termination of a contract of employment may 

be summarised to remove public access to any 

personal information.

The RFO shall prepare a schedule of payments 

requiring authorisation, forming part of the 

Agenda for the Meeting and, together with the 

relevant invoices, present the schedule to 

Finance and General Purposes Committee. The 

approved schedule shall be ruled off and 

initialled by the Chairman of the Meeting. A 

detailed list of all payments shall be disclosed 

within or as an attachment to the minutes of 

the meeting at which payment was authorised. 

Personal payments (including salaries, wages, 

expenses and any payment made in relation to 

the termination of a contract of employment) 

may be summarised to remove public access 

to any personal information. 

5.e iii Fund transfers within the councils banking 

arrangements.

Fund transfers within the councils banking 

arrangements up to the sum of £90,000, 

provided that a list of such payments shall be 

submitted to the next appropriate meeting of 

the Finance and General Purposes Committee.

5.f New Paragraph For each financial year the Clerk/RFO shall 

draw up a list of due payments which arise on 

a  regular basis as the result of a continuing 

contract, statutory duty, or obligation (such as 

but not exclusively) Salaries, PAYE and NI, 

Superannuation Fund and regular 

maintenance contracts and the like for which 

Finance and General Purposes Committee may 

authorise payment for the year provided that 

the requirements of regulation 4a (budgetary 

controls) are adhered to, provided that a list of 

such payments shall be submitted to the next 

appropriate meeting of the Finance and 

General Purposes Committee. 



6.c Cheques or orders for payment drawn on the 

bank account in accordance with the schedule 

as presented to the Finance and General 

Purposes Committee shall be signed by the 

Clerk and two Members of the Council. If a 

Member who is also a bank signatory has 

declared a disclosable pecuniary interest, or 

has any other interest, in the matter in respect 

of which the payment is being made, that 

Councillor shall be required to consider 

Standing Orders, and thereby determine 

whether it is appropriate and / or permissible 

to be a signatory to the transaction in 

question.

Cheques or orders for payment drawn on the 

bank account in accordance with the schedule 

as presented to the Finance and General 

Purposes Committee shall be signed by the 

two members of the council and 

countersigned by the Clerk, in accordance with 

a resolution instructing that payment. A 

member who is a bank signatory, having a 

connection by virtue of family or business 

relationships with the beneficiary of a 

payment, should not, under normal 

circumstances, be a signatory to the payment 

in question. 

6.d New Paragraph Cheques or orders for payment shall not 

normally be presented for signature other 

than at a council or committee meeting 

(including immediately before or after such a 

meeting). Any signatures obtained away from 

such a meeting shall be reported to the 

Finance and General Purposes Committee at 

the next convenient meeting. 

6.k Where internet banking arrangements are 

made with any bank, the Clerk/ RFO shall be 

appointed as the Service Administrator. The 

Bank Mandate approved by the council shall 

identify the number of councillors who will be 

authorised to approve transactions on those 

accounts. 

Where internet banking arrangements are 

made with any bank, the Clerk/ RFO shall be 

appointed as the Service Administrator. The 

Bank Mandate approved by the council shall 

identify the number of councillors who will be 

authorised to approve transactions on those 

accounts. The bank mandate will state clearly 

the amounts of payments that can be 

instructed by the use of the Service 

Administrator alone, or by the Service 

Administrator with a stated number of 

approvals. 

6.m New Paragraph Changes to account details for suppliers, which 

are used for internet banking may only be 

changed on written hard copy notification by 

the supplier and supported by hard copy 

authority for changed signed by the Clerk and 

a member. A programme of regular checks of 

standing date with suppliers will be followed. 



6.n New Paragraph Any Debit Card issued for use will be 

specifically restricted to the Clerk/RFO and will 

also be restricted to a single transaction 

maximum value of £500 unless authorised by 

Council or Finance and General Purposes 

Committee in writing before any order is 

placed. 

6.o New Paragraph A prepaid debit card may be issued to

employees with varying limits. These limits will

be set by the Finance and General Purposes

Committee and authority for topping-up shall

be at the discretion of the relevant committee. 

6.p A trade card account opened by the council 

will be on the terms that the council will be 

invoiced at each month-end. Personal credit or 

debit cards of members of staff may be used 

occasionally and shall be reimbursed as soon 

as practicable.

Any corporate credit card or trade card 

account opened by the council will be 

specifically restricted to use by the Clerk/RFO 

and shall be subject to automatic payments in 

full at each month-end. Personal credit or 

debit cards of members or staff shall not be 

used under any circumstances. 

6.q The Clerk/ RFO shall provide petty cash to 

officers for the purpose of defraying 

operational and other expenses. Vouchers for 

payments made shall be forwarded to the RFO 

with a claim for reimbursement.

The RFO shall maintain as petty cash float of 

£250 for the purpose of defraying operational 

and other expenses. Vouchers for payments 

made from petty cash shall be kept to 

substantiate the payment.
Income received must not be paid into the 

petty cash float but must be separately 

banked;
Payments to maintain the petty cash float shall 

be shown separately on the schedule of 

payments presented to council. 

9.i New Paragraph Any income arising which is the property of a 

charitable trust shall be paid into a charitable 

bank account. Instructions for the payment of 

funds due from the charitable trust to the 

council (to meet expenditure already incurred 

by the authority) will be given by the Managing 

Trustees of the charity meeting separately 

from any council meeting.

11.a v for additional audit work of the external 

Auditor

for additional audit work of the external 

Auditor up to an estimated value of £500 (in 

excess of this sum the Clerk/RFO shall act after 

consultation with the Chair and Vice Chair of 

the Council); and



13.a The Property Manager shall be responsible for 

the care and custody of machinery and 

equipment.

The officer in charge of each section shall be 

responsible for the care and custody of 

machinery and equipment.

13.d The Clerk/ RFO shall be responsible for 

periodic checks of machinery and equipment.

The Clerk/ RFO shall be responsible for 

periodic checks of stocks and stores at least 

annually.

14.b No tangible moveable property shall be 

purchased or otherwise acquired, sold, leased 

or otherwise disposed of, without the 

authority of the relevant committee, together 

with any other consents required by law, save 

where the estimated value of any one item of 

tangible movable property does not exceed 

£2,000.

No tangible moveable property shall be 

purchased or otherwise acquired, sold, leased 

or otherwise disposed of, without the 

authority of the council, together with any 

other consents required by law, save where 

the estimated value of any one item of 

tangible movable property does not exceed 

£2,000.


