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                    22 January 2021 
 

Wroughton Community Pantry & Wroughton Parish Council 
 

1.0 Background 
Rosemarie Watson a local resident, has set up an emergency response food delivery service 
for those families in need within the village of Wroughton. The demand began once the 
government announced that free school meal provisions during the school holidays would 
cease during half term October 2020. Rosemarie and her neighbour Hannah Smith began to 
store food donations from the public in Rosemarie’s garage to start collating food boxes for 
those in need. These boxes are  hand delivered to approximately 25 families across the 
village and many o these are in the Thorney Park area.  
 
Since October 2020 the donations of food have been increasing and Rosemarie felt the 
organisation was becoming too large for her own garage. The garage was not the most 
convenient space neither the most hygienic.  
 
On 21 December 2020 Rosemarie and Hannah attended the Full Council remote meeting to    
engage with the Council and establish if any help could be available to them. Rosemarie had 
already approached the Ellendune Community Centre to ask if she could have a space there 
for the food collection / delivery however this is currently not a suitable option for various 
reasons (listed below). 
 
The Chair confirmed that the Parish may be able to offer a grant to the Wroughton 
Community Pantry to help with room rent or storage / shelving as long as the specific 
criteria was met.  
 

2.0 Solutions / Options  
At the Full Council meeting in December the Parish Council advised that it would need to 
ensure transparency and appropriately allocate funds from the public purse before it 
becomes involved with the Wroughton Community Pantry. It was suggested that Rosemarie 
would need to become affiliated with the Swindon Food Collective or an established 
registered charity.  
 

  Ellendune Community Centre 
The Clerk confirmed that the Ellendune Community Centre had already been 
contacted regarding use of one of the smaller rooms however both Rosemarie and 
the Clerk had been advised that this wouldn’t be possible at the current time:   
 

- The centre is currently closed to the public until further notice  
- The centre is not staffed / accessible for drop offs or collections 
-  
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- Due to Covid -19 restrictions require a break out room or space, this is currently the 
Alex Room.  

- The Ellendune are not financially in a position to offer a room free of charge for a 
long period of time due to their charitable status.  

 
Maunsell Way Pavilion  
The Parish Council offered Rosemarie use of the Maunsell Way Pavilion, the building 
is currently un occupied and is a good location for drop off / collection point with no 
other users on weekdays and ample parking. There are two suitable rooms available 
which could house a food bank set up, the Youth room to the right and the empty 
break out space to the left. Both rooms are lockable and there is a kitchen facility / 
toilet provision on site.  
 
If Council agreed the space could be used rent free by the Wroughton Community 
Pantry. The Clerk confirmed again that this would only be possible if the right 
affiliation took place and safe ways of working were applied. This would then enable 
the signposting of Pantry users to other support services which could assist them 
and ensure a more sustainable offering to the public  

 
3.0 Meeting with Rosemarie Watson, the Clerk (WPC) and Representatives of the Swindon 

Food Collective 
On 4th January 2021 the Clerk met with Rosemarie and two representatives of the Swindon 
Food Collective, Cher Smith – Warehouse Manager and Julie Bond – Trustee. The meeting 
took place initially at the Maunsell Way Pavilion and the following items were discussed:  
 

- What the Wroughton Community Pantry do / provide for the public 
Provide emergency, non-referred food parcels to families in need. These families are 
usually in need immediately and do not have the time to establish the referral 
process via larger organisations in the first instance. 
  

- How the volunteering began with timescales etc. 
As mentioned above, this began once the government announced the axing of free 
school meals during school holiday time. The demand became much larger very 
quickly and it was evident that it wasn’t just families with school children that were 
being left vulnerable.  
 

- The delivery locations and communication streams that Rosemarie uses 
Rosemarie has food stored in her garage and delivers food to the individual homes 
of persons requesting the food items. Facebook and WhatsApp have been used to 
communicate with the public.  
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- The food donations from the public and the content  
Rosemarie has received an overwhelming amount of food from the public over the 
last few months and support seems to be ever growing. The public now even 
purchase to donate and the Berkley Farm Dairy are happy to donate on demand of 
need.  
Some items including fresh milk need refrigeration.  Food packages are made up of 
the items donated which can range from long life foods, canned items, convenience 
foods to eggs and dairy. As advised by the Swindon Food Collective, nutritionally 
balanced diets need to be promoted and certain foods such as crisps are not the 
always practical.  
 

- Volume of deliveries and requests for help 
Currently only 2-3 volunteers on board and roughly 25-30 families / homes who 
have asked for help.  
 

- What the Swindon Food Collective provide to the public  
Up to 3 food boxes over a 6-month period to those people or families who have 
been referred by other authorities such as the Borough, schools, NHS. The 3 boxes 
may increase depending on the circumstances with the individual scenario.  
The food collective is to be used a emergency supply and not an ongoing 
dependable resource.  
Other help and direction is also offered to the vulnerable when collecting food 
parcels including the signposting of clients to other organisations and services to 
help support them. 
 

- How food is collected and the process of referrals before collection takes place 
The Swindon Food Collective do not deliver parcels and rely on collection only  
 

- What Rosemarie and volunteers would need to do to enable a Swindon Food 
Collective affiliation, should she wish to do so.  
All volunteers would need to attend a one-day training session (4 hours) which 
covers items such as manual handling and dealing with sensitive situations / 
confrontations.  
 

- The importance of DBS checks, vehicle insurance and training / risk assessments 
All present discussed the importance of all of the above to enable the protection of 
the public and volunteers.  
 

- What role would the parish council have between both of the organisations  
This would depend on the direction of the Wroughton Community Pantry and its 
volunteers. 
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- What funding would be available to help support the longer term provision of a food 
collective in Wroughton  
WPC Could offer funding to cover the room rent of a suitable location, the provision 
of the Maunsell Way Pavilion or shelving / storage if required.  
 

- How long would this service be required in Wroughton 
Possibly a permanent fixture required in Wroughton as many of the families using 
the Pantry are in need due to other reasons other than the Covid 19 pandemic and 
the restraints this has caused.  
 

- How long would this process take from start to finish in moving the Wroughton 
Community Pantry over to a Swindon Food Collective umbrella.  
The Swindon Food Collective are currently working on a large project at Lyneham 
and this is taking all of their time and resource. 
All present were advised that it would take up to 3 months to complete training, 
building set up and organise accordingly in line with the registered charity, again this 
is only if Rosemarie wanted to do so.  

 
For the second half of the meeting all parties moved over to the Church Hall on Devizes 
Road, Rosemarie had been offered a room there as a temporary base. The hall is currently 
un used and is an ideal location for the Wroughton Community Pantry. 
 
Rosemarie advised that the space is ideal however once Covid 19 restrictions are lifted the 
church will need the hall back and she will need to find a new base. Alongside a new base 
she would also like to step back slightly and start to hand over to others who have offered 
volunteering services.  
 
Both the Clerk and Rosemarie agree that the Ellendune Community Centre is an ideal 
central, community location however it is currently not viable for reasons listed above.  

 
4. Actions to date 
 

- The Clerk has emailed Rosemarie a link for a DBS check via Live Well Swindon (SBC) 
 

- The Clerk has emailed the Ellendune Hall Trust to establish if they would consider 
renting a room to a “Swindon Food Collective” and how much this would be per 
annum 

 
- Rosemarie is now continuing to add help leaflets into her food boxes which will 

provide families with useful emergency contact information  
- Rosemarie is contacting the admin of the Church for enquiries over accessibility to 

the church hall.  
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- Rosemarie has established that it will not be possible to use the church hall long 
term as the lockable shelving in the hall will not be permitted. 

 
- The Clerk and Cllr C Clark have now met with Cher Smith at the Swindon Food 

Collective to learn more of what is involved. 
 

5. Site visit for WPC to Swindon Food Collective  
On Monday 25th January 2021 the Clerk and Cllr Carol Clark visited the Swindon Food 
Collective storage warehouse in West Swindon.  
 
Both were introduced to Cher Smith, warehouse manager and a tour was provided showing 
how stock was delivered, weighed, organised and then delivered out the seven distribution 
points across Swindon. Volunteer numbers were limited due to Covid 19 restrictions 
however the Food Collective have over 50 names down on the volunteer list. 
 
Cllr C Clark and the Clerk learnt more about the referral process for residents who require 
food parcels and how individuals / families would go about arranging collection of their 
supplies. 
 
The system in place is robust and is fed in to by various authorities from the police, social 
workers, NHS, Health Visitors and many more. When food parcels are provided there is 
usually a quantity limit per request of up to a maximum of three, unless there are 
extenuating circumstances which may allow more. The three boxes over three months 
should be sufficient time for the other authorises to be contacted and a more sustainable 
coping mechanism then introduced to the individual / family.  
 
Also to note that any resident in Swindon can collect a food parcel from any distribution 
point. If Wroughton were to house a Food Collective hub it could be used by anyone in 
Swindon, this is a parish specific service.  
 
https://www.swindonfoodcollective.org/distribution-centres/ 

 Further info found above.  
 
After the warehouse visit, both the Clerk and Cllr C Clerk visited the distribution point at St 
Aldhelms where other volunteers were introduced. The storage systems were noted and 
also the telephone referral system.  
 
Cher advised that historically there used to be a Swindon Food Collective service however 
the need wasn’t large enough to continue to the service.  
 
 
 

https://www.swindonfoodcollective.org/distribution-centres/
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6. Points of consideration 
Wroughton Parish Council is a responsible for spending public funds and has to be transparent 
with its use. As Wroughton Community Pantry has no formal governance at this point it is 
difficult for WPC to support them financially until this is in place. 
 
WPC have concerns regarding the safeguarding of both volunteers and clients and there are no 
procedures currently in place to address these. 
 
WPC have concerns volunteers handling money and financial donations without any clear audit 
or accountability trail of these. 
 
Whilst WPC wish to support those needing immediate help and assistance within our community 
but need to do so via established channels with the correct procedures in place. WPC are 
concerned about the longevity of the service provided by Wroughton Community Pantry in 
terms of sustainability of volunteers, donations and their aspiration to have no structured 
referral or vetting process. A circle of dependency may be created inadvertently 
 
Rosemarie has confirmed that she has a record of names and addresses for families she has 
helped and delivered too. The Clerk has asked that a discussion take place with Joy Bells, 
Volunteer Co coordinator from SBC to ensure that this information is handled correctly and that 
GDPR processes are not breached.  
 
Both SBC and WPC have thanked the Wroughton Community Pantry for its efforts and 
commitment to the food provision since October 2020.  
   

7. Free School Meals (FSM)  
The Clerk has since chased up SBC and local schools to gain further information on what will be 
happening with the FSM provision going forward.  
 
The flowing response was received:  
 

Winter Grant Funding and Holiday Activities and Food (HAF) Programme  
Thank you to all of you who supported the delivery of the winter grant funding over the 
Christmas period. We were keen to ensure support was available more widely than the 
FSM cohort, and we are pleased to say that of the 7024 children who received a £15 
voucher per week, 1676 of these were children identified in addition to FSM criteria, who 
may have otherwise not received support.  

 
We received very positive feedback about the Wonde system used, so will be using this 
again for the February half term period. The system will again identify those children who 
are entitled to FSM, and all schools are encouraged to allocate an additional 10% to the 
families who will benefit most i.e. if a school has 100 children eligible for FSM, an 
additional 10 children can be identified for voucher. 
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Funding will again also be available for children in receipt of 2-year-old funding or 3 and 4 
year olds in receipt of early years pupil premium. Children under the age of 2 will be 
identified through health visitors and an online form will be available for residents to self-
refer who may not have access to the scheme via education settings.  

 
We are separately working on plans for support with fuel, and further information will be 
shared shortly. 
 
Following on from the Winter Grant Funding, we are also putting in place plans to further 
support FSM children over Easter, summer and Christmas holidays. The funding allows 
FSM children to access funded holiday activity schemes, ensuring a healthy meal is 
provided as part of these sessions.  
Further information is available here; https://www.gov.uk/government/publications/holiday-
activities-and-food-programme/holiday-activities-and-food-programme-2021  

 

  
8. What’s next? 
 

-  WPC will need to continue to liaise with schools going forward to see if help can be 
provided outside of the FSM provision.  

 
- Rosemary to liaise with SBC to signpost individuals / families where possible using 

the WPC Covid Support leaflet. 
 

- WPC to provide Rosemarie with a box of WPC Covid help leaflets so that these can 
be placed inside the food parcels / deliveries she is making. 
 

- WPC to establish if there is a need for a distribution centre in Wroughton and how 
large this would need to be. Other info will need to be provided by SBC to confirm 
the  need.  
 

- WPC to Establish realistic timescales of providing a local distribution hub for the 
Food Collective in Wroughton and how this would be managed.  
 

- Establish whether there would be any costs incurred by the Parish Council or grant 
funding required and how these might be met.  

 
- Rosemarie to decide if she (and other volunteers) are happy to take on a 

volunteering training day at the Swindon Food Collective with the aim to affiliate 
with the charity going forward. 

 
- WPC to chase the EHT to confirm whether there is any scope for their involvement 

with the longer term plan once Covid restrictions are lifted 
 

https://www.gov.uk/government/publications/holiday-activities-and-food-programme/holiday-activities-and-food-programme-2021
https://www.gov.uk/government/publications/holiday-activities-and-food-programme/holiday-activities-and-food-programme-2021
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- WPC and Wroughton Community Pantry to work together with Swindon Food 
Collective to ensure an ongoing and sustainable service within Wroughton with 
safeguards in place for both volunteers and clients. 

 
 

  
 

 
 


